
 
 

We are identified as leaders with risen and enthroned Lord Jesus 

mentioned in Colossians 3.  We're told to put off the old and put 

on the new.  What we do is not nearly as important as how we 

lead in those things.  Consider these character traits from 

Colossians 3 as an emphasis each month with your Board.  Talk 

about them, blog about them, pray about them, train with them, 

etc. each month as opportunity to grow in these traits together. 

 

This may be helpful for you in your team-building throughout the 

year.  This list is not exhaustive but it is representative of those 

virtues that speak of relationships to others. 
 

Honesty   Give Grace 
Compassion/Generosity  Forgiveness 
Kindness   Showing Love 
Humility   Peacefulness 
Gentleness   Teaching/Counseling Others 
Patience   Thankfulness 

 
 



Honesty by Andrea Plotner 
 

As we kick off a new PWOC year - with a fresh batch of leaders - it’s 

important to think about “what it feels like” to serve on a particular board 

together.  This is the first in a series of monthly tips from Colossians 3:1-

17, reminding us of what good looks like, and how to make things right 

when we err. 
 

This month we tackle HONESTY. Colossians 3:9-10 says this, “Do not lie 

to one another, seeing that you have put off the old self with its 

practices
 
and have put on the new self, which is being renewed in 

knowledge after the image of its creator.” 

 

Now it’s all well and good to say we want to be honest with each other as 

board members, but key questions to ask are 1) What obstacles exist to 

honesty on a PWOC board? 2) How do we handle dishonesty – either our 

own or another’s? 

 

Obstacles to Honesty on a PWOC Board 

Let’s tackle three main obstacles to honesty in leadership. Studies suggest 

that a primary reason people lie or cheat is because of performance 

pressure. We want to do a good job and have people think well of us in the 

process. Second, external pressures – seen or unseen – can cause us to distort the truth and military 

life can present any number of external pressures. Third, some of us are simply in the bad habit of 

lying and have not yet turned this area of the heart over to Christ for his cleansing and help. How 

then, do we handle dishonesty? 

 

How to Handle Dishonesty – My Own or Another’s 

Often we think we are supposed to be SUPER SPIRITUAL as a PWOC leader, but that is God’s 

job. Our job is to be SUPER HUMBLE, acknowledging our daily need for God’s saving grace 

which requires a self-awareness of both our strengths and weaknesses. Be transparent about your 

mistakes, and be willing to confess and ask forgiveness of those you (may) have offended. For a 

great article about being a leader being the “Chief Repenter” in an organization, read this blog: 

 

http://thegospelcoalition.org/blogs/tgc/2012/02/07/how-to-pull-out-of-the-burnout-spiral/ 

 

When others lie, don’t be shocked, and don’t complain about the situation – either in your heart or 

in gossip. We all struggle against sin and, depending on our level of spiritual maturity, some more 

than others. Colossians 3: 12-13 say to “Put on then, as God's chosen ones, holy and beloved, 

compassionate hearts, kindness, humility, meekness, and patience, 
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bearing with one 

another and, if one has a complaint against another, forgiving each other; as the Lord has 

forgiven you, so you also must forgive.” Prayerfully seek God on how to resolve the situation 

and, if reconciliation is needed, go privately to your sister to address the issue (Matt. 18). And a 

few more helps from the Helper: 

 

“And above all these put on love, which binds everything together in perfect harmony. And 

let the peace of Christ rule in your hearts, to which indeed you were called in one body. And 

be thankful. Let the word of Christ dwell in you richly, teaching and admonishing one 

another in all wisdom, singing psalms and hymns and spiritual songs, with thankfulness in 

your hearts to God. And whatever you do, in word or deed, do everything in the name of the 

Lord Jesus, giving thanks to God the Father through him.” Colossians 3:14-17 

 

 

http://thegospelcoalition.org/blogs/tgc/2012/02/07/how-to-pull-out-of-the-burnout-spiral/


Resources for Your Board 

Finally, set a tone of grace on your board, and consider using the resources listed below or the blog 

link above to develop and foster authentic, Spirit-led leadership at your board meetings: 

 

1. Gospel Centered Life (short essays that would be easy to tackle at a monthly board meeting) 

2. How People Change by Paul David Tripp (read and discuss up front, or a chapter a month) 

3. Devotions from Colossians 3:1-17 

The above resources are all so good that I encourage you to pursue them whether or not you use 

them as a board! God bless you and your boards in the year ahead! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Compassion/Generosity by Andrea Plotner 
 

1. Warm Up Question No. 1: What is meant by the concept of having a 

“generous nature”? 
2. Warm Up Question No. 2: On a scale from 1-10 (10 = very), how inwardly 

compassionate am I toward the shortcomings or sin patterns of others? 

3. Read the two Bible passages below, marking anything that speaks of 

compassion. Discuss. 

 

"And as Jesus reclined at table in the house, behold, many tax collectors 

and sinners came and were reclining with Jesus and his disciples.  And 

when the Pharisees saw this, they said to his disciples, “Why does your 

teacher eat with tax collectors and sinners?”  But when he heard it, he 

said, “Those who are well have no need of a physician, but those who are 

sick.  Go and learn what this means, ‘I desire mercy, and not sacrifice.’ 

For I came not to call the righteous, but sinners.” Matthew 9:10-13 

 

And we urge you, brothers, admonish the idle, encourage the 

fainthearted, help the weak, be patient with them all. See that no one 

repays anyone evil for evil, but always seek to do good to one another and 

to everyone. Rejoice always,  pray without ceasing,  give thanks in all 

circumstances; for this is the will of God in Christ Jesus for you."              
1 Thessalonians 5:14-18 

 

4. Read the short article below and underline anything that strikes a chord with you. Discuss. 

Let’s face it: some women and some behaviors just irritate us. Maybe you are irritated by women 

who dominate conversations. Maybe you’re irritated by women who spend all of their time on 

Facebook and seemingly ignore their children. Maybe you’re irritated by people who seem to 

complain about the same struggle all the time without making any progress. Maybe you’re 

irritated by…fill in the blank. Deep down, we really like tidy ministry and can often resent 

intrusions. 

 

Consider this – in a way, our irritation is a way of perceiving the needs of others. It is a radar, so 

to speak. The question for PWOC leaders is this: how do use the insights our irritation provides to 

fulfill our first Aim of leading women to Christ? This self-less perspective is at the heart of a 

compassionate and generous nature – not pulling away from immature women but entering in to 

her sin and struggles as the Spirit leads. Is it messy? It can be, yes. Is it fruitful? It can be, YES! 

If you read through the gospels, when Jesus encounters a person it usually says he SEES them. If 

we back up a verse from Matthew 9, above, we read this “As Jesus passed on from there, he 

saw a man called Matthew sitting at the tax booth, and he said to him, “Follow me.” And he 

rose and followed him.” (Matthew 9:9 – bold added). Jesus saw people in their humanity, sin, 

struggle, and need and met them there. As Christ-ones, we are called to do the same. So often we 

think we have a “job” to do in PWOC, when in reality we are called to “be” Christ to those who 

have come to meet the Physician. I Thessalonians 5, above instructs us to patiently admonish, 

encourage, and help those less mature, all the while giving thanks (which means not grumbling 

inwardly about your service!) 

 

How could this perspective impact your compassion scale? How could it impact your heart? 

 

 



Kindness by Lauren Dillard 

Kindness is a personal quality that must be cultivated. It is a 

testimony to God’s presence and work in an individual. It will not only 

enable Christians to be sensitive to the needs of others but, also, to take 

personal action to meet those needs. 

One author said, “It is the opposite of brutal, harsh, hurtful, uncaring, rude, 

and such like. The word is more difficult to succinctly define than it is to 

recognize.” 

Ephesians 4:31-32 says, “Let all bitterness, wrath, anger, clamor, and evil 

speaking be put away from you, with all malice. And be kind to one 

another, tenderhearted, forgiving one another, even as God in Christ 

forgave you.” 

In Galatians 5:22, kindness is listed as a fruit of the Spirit. Consider the 

actions of the Good Samaritan in Luke 10:25-37. 

“And behold, a certain lawyer stood up and tested Him, saying, 

“Teacher, what shall I do to inherit eternal life?” He said to him, 

“What is written in the law? What is your reading of it?” So he 

answered and said, “‘You shall love the LORD your God with all your 

heart, with all your soul, with all your strength, and with all your 

mind,’ and ‘your 

neighbor as yourself.’” And He said to him, “You have answered rightly; do this and you 

will live.” But he, wanting to justify himself, said to Jesus, “And who is my neighbor?” Then 

Jesus answered and said: “A certain man went down from Jerusalem to Jericho, and fell 

among thieves, who stripped him of his clothing, wounded him, and departed, leaving him 

half dead. Now by chance a certain priest came down that road. And when he saw him, he 

passed by on the other side. Likewise a Levite, when he arrived at the place, came and 

looked, and passed by on the other side. But a certain Samaritan, as he journeyed, came 

where he was. And when he saw him, he had compassion. So he went to him and bandaged 

his wounds, pouring on oil and wine; and he set him on his own animal, brought him to an 

inn, and took care of him. On the next day, when he departed, he took out two denarii, gave 

them to the innkeeper, and said to him, ‘Take care of him; and whatever more you spend, 

when I come again, I will repay you.’ So which of these three do you think was neighbor to 

him who fell among the thieves?” And he said, “He who showed mercy on him.”  Then Jesus 

said to him, “Go and do likewise.” 

The kindness we are commanded to show to one another is not to replace the kindness of the 

Lord, but to reflect it. Joel 2:13, Romans 2:3-7, and Romans 11:22 show us it is God’s mercy and 

kindness that will lead us to repentance as in Titus 3:4, 5 “But when the kindness and the love 

of God our Savior toward man appeared, not by works of righteousness which we have 

done, but according to His mercy He saved us, through the washing of regeneration and 

renewing of the Holy Spirit,…” 

No one deserves God’s kindness, yet He sent His Son to die on the cross….mercy and kindness 

for the undeserving. In Romans 2:3-7, Paul is speaking to someone who deserved God’s judgment 

but had not yet received it. He is good and kind and patient with lost sinners and His kindness is 

meant to bring them to repentance.

 



Questions for your Board 

1. Because of the unique makeup of your board (to include your sins and 

shortcomings) what might kindness look like within your Board? 

2. How might that impact your local PWOC? 

3. How is kindness different from pleasantries and avoiding sins and shortcomings? 

4. How can your PWOC Board cultivate kindness? 

5. Other passages on Kindness 

Ruth 2:13 Luke 6:35-36 Acts 14:17 

Ephesians 2:4-7 Colossians 3:12 2 Samuel 9:1-13 

Psalm 103:2-5 Isaiah 54:7-10 Nehemiah 9:17 

 

What do these passages tell you about kindness? 

 

Pray for our Lord to help cultivate kindness into your relationships. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Humility by Brenda Pace 

September Leadership Trait: HUMILITY 

The PWOC motto, “Workers Together for Christ, “ is a statement of 

humility. It is a word picture of interdependence that illustrates the sum is 

greater than the individual parts. In the context of leadership, humility is not a 

matter of whether you aspire to be a leader in your PWOC group, or whether 

you are content to follow. Humility is a matter of doing what God has gifted 

and called you to do in this place and for this season. 

 

HUMILITY IS MANIFESTED IN RELATIONSHIP 
Humility is all about being in right relationship with both God and others. In 

relation to God, it means a commitment to bring glory to God in all we do. 

We acknowledge that all we are and whatever good there is in us is because 

of God’s grace. In relation to others, humility means we acknowledge and 

value the good that God has placed within each person. A good leader looks 

for ways to unlock the God-given potential in others and sets them up for 

success. 

 

GROUP DISCUSSION OR PERSONAL REFLECTION: One way to 

develop the virtue of humility is to look for and celebrate gifts and abilities in others. God has 

gifted each person in special ways. How will we practice this in our PWOC leadership team? 

How will we practice this in our PWOC body? How will you practice this in your own life? 

 

HUMILITY IS MOTIVATED BY SUBMISSION 
Submission and humility are not words that characterize our culture. Athletes and pop stars 

have made it popular to be arrogant and boastful, which is the antithesis of humility—pride. 

Pride is destructive. Pride will seek recognition and approval, and will cause a leader to take 

ownership and credit for success. “I’d like to be humble, but what if nobody notices?” This 

tongue in cheek question by author John Ortberg is humorous, but too often true. Recognition 

can be a positive motivator, but if it serves as the driving force, it will be personally and 

corporately destructive. Pride puts us on the opposing side of God and his purposes as evident 

in 1 Peter 5:5, “God opposes the proud but gives grace to the humble.” 

 

GROUP DISCUSSION OR PERSONAL REFLECTION: Why is it important for a leader 

to remain teachable, vulnerable, and accountable? What do these traits have to do with 

humility? 

 

HUMILITY IS MAINTAINED BY HONEST ASSESSMENT 
Humility is not discounting the gifts and talents the Lord has given you, but recognizing the 

gifts are his handiwork within you. Humble people think of themselves accurately. An honest 

self-assessment normally is recognized and validated by others. A humble person makes a 

self-assessment using the guidelines found in Romans 12:3, “For by the grace given me I 

say to every one of you: Do not think of yourself more highly than you ought, but rather 

think of yourself with sober judgment, in accordance with the measure of faith God has 

given you.” 

 



GROUP DISCUSSION OR PERSONAL REFLECTION: What might be the result of 

leaders who think too highly of themselves? What might be the result of leaders who 

belittle themselves? 

 

HUMILITY IS MODELED BY CHRIST 
The greatest example of humility can be found in Jesus, “Who, though he was in the form 

of God, did not count equality with God a thing to be grasped, but emptied himself, by 

taking the form of a servant, being born in likeness of men. And being found in human 

form, he humbled himself by becoming obedient to the point of death, even death on a 

cross” (Philippians 2:6-8 ESV). Before Christ came into the world, the worst thing that could 

be said about a person was that she was humble. To be humble was considered to be a quality 

of a lowly slave and not a free person. Christ taught a new concept: to be exalted you must be 

humbled. He willingly chose to humble himself to our level. His humility was an act of 

obedience. 

GROUP DISCUSION OR PERSONAL REFLECTION: “In Christian leadership the title, 

position, or job description is not the issue. Obedience is the issue.” Do you agree or disagree? 

Why or why not? 

 

A PRAYER FOR HUMILITY: Many scholars believe David wrote Psalm 131 after he was 

anointed as King. What characteristics of humility do you find in this Psalm? As you read this 

prayer of David, how can you adapt it as a prayer for yourself? 

God, I’m not trying to rule the roost, 

I don’t want to be king of the mountain. 

I haven’t meddled where I have no business or 

fantasized grandiose plans. 

I’ve kept my feet on the ground, I’ve 

cultivated a quiet heart. 

Like a baby content in its mother’s arms, 

my soul is a baby content. 

Wait, Israel, for God. Wait with hope. Hope 

now; hope always! 

Psalm 131 (The Message) 

 

 

 

 

 

 

 



Gentleness by Kimlee Worrell 
Reminder: We are working our way through Colossians 3: 1-17 and utilizing the 

traits listed in verses 12- 17 as a leadership model for our PWOC boards. 

Warm up activity:  Ask each board member to close their eyes and bring to 

mind a picture or image that exemplifies “gentleness.”   Have them turn to the 

woman next to them and share what they pictured.  Then ask a few to report to 

the entire group.  Most will have selected images that involved something or 

someone large holding something more fragile.  I.e.. a hand cupping a bird’s 

egg, or a mother holding her child.  

WHAT GENTLENESS IS/ WHAT GENTLENESS IS NOT 

 As we process the images we shared, ponder the definition author Gary 

Thomas provides of gentleness as a “strong hand with a soft touch.”  I would 

personally define it as “strength placed under inward restraint producing an 

outward expression that is markedly different.”   

Christ, who is our example in all things- to include leadership- modeled this 

dynamic for us.  Colossians 2: 9 reads “ For in Christ all the fullness of the 

Deity lives in bodily form; and you have been given fullness in Christ, who is 

the head over every power and authority.”  All the fullness of the Deity held 

His strength under control and occupied the vulnerabilities of flesh on our 

behalf.   Christ Himself identified gentleness as one of His character traits  (“I am gentle and 

humble in heart” Matthew 11:29) and so did the Apostle Paul (“By the meekness and 

gentleness of Christ, I appeal to you” 2 Corinthians 10: 1)  

It is important to note that gentleness is not to be equated with weakness.  Early translations of 

the bible, such as the King James Version, translated the Greek word “prautes” as “meekness.”   

Since the common dictionary definition of the word “meekness” as it is used in our modern 

English is to be “ deficient in spirit and courage,” we must be quick to distinguish that from the 

biblical meaning of gentleness.   

For example, in Psalm 45: 3, 4 , we hear David call upon the Lord, “Gird thy sword upon thy 

thigh, O most Mighty, with thy glory and thy majesty. And in thy majesty ride 

prosperously, because of truth and gentleness and righteousness.”  Gentleness is being 

mentioned in the same breath as the Lord’s power and victory!  

Jesus’ awareness of His power enabled Him to respond gently to situations that could have 

easily provoked a very different response. Consider, for example, what transpired at the Last 

Supper.  That event took place on the Thursday evening before Christ was crucified on Friday.   

Christ was partaking of a meal every piece part of which denoted the painful death He would 

experience the following day.  He was eating a lamb that had been slaughtered knowing that 

the next day He would be the final Passover lamb. As He partook of the cup, He knew the cup 

would not be taken from Him… He even said  in Luke 22: 20 “This cup is the new covenant 

in my blood, which is poured out for you.”   

 



Imagine being Christ, seated at that table, eating that meal and hearing this conversation take 

place just moments later.  “A dispute arose among them (the disciples) as to which of them was 

considered to be the greatest” (Luke 22:24)  

It is at that point, as best we can piece together the exact sequence of events from the parallel 

gospel accounts, that the gospel of John tells us in John 13: 3.  “Jesus knew that the Father had 

put all things under His power, and that He had come from God, and was returning to God”… 

in other words, If anyone at that table would have had bragging rights, it would have been 

Jesus.  Yet we see His response is not to strongly rebuke His disciples but to quietly 

demonstrate the type of leadership He wanted His disciples to emulate. “ He got up from the 

meal, took off his outer clothing, and wrapped a towel around his waist. After that, he 

poured water into a basin and began to wash his disciples’ feet, drying them with the 

towel that was wrapped around him.”(John 13: 4-5) 

As the disciples were jockeying for position, the Lord God of the Universe incarnate assumed 

the position of a servant and corrected their misplaced priorities by gently washing their feet. 

HOW GENTLENESS IS EXPRESSED IN OUR LEADERSHIP 

 Practically speaking, how is that virtue to be mirrored in our own leadership opportunities? 

There is perhaps never a better time to insure that we place our strength under the Holy Spirit’s 

restraint than when we have been trusted with a position of authority, or influence over others.   

What is particularly interesting is that this restraint is not just manifested as self-control or an 

inward  “holding back” but actually produces an outward expression toward others that has the 

opposite impact of force.  It is to infuse our behavior; “Let your gentleness be evident to all.” 

(Philippians 4:5) 

It is always appropriate to consider the context surrounding a particular concept in scripture.  

Immediately preceding the list of positive traits we are currently reviewing, there is an 

admonishment to “put to death, therefore, whatever belongs to your earthly nature, sexual 

immorality, impurity, lust, evil desires and greed, which is idolatry” and to “rid 

yourselves of all such things as these: anger, rage, malice, slander, and filthy language 

from your lips.” Colossians 3: 5-6. We are to be vigilant to self –evaluate in the area of 

personal morality and to crucify any impulse to use power or influence in negatives ways.  

Perhaps it is the result of such self-assessment that produces the desire to “put on” gentleness 

as a more appropriate response to others’ weaknesses. 

We see this trait repeatedly on display in Paul’s interaction with the churches: -in his 

instruction of new believers, the Thessalonians, Paul notes that “We were gentle among you, 

like a mother caring for her children.”  (1 Thessalonians 2:7) 

-in dealing with those caught in sin, he writes : “you who live by the Spirit should restore 

that person gently.” (Galatians 6:1)   

-in defending the faith, he admonishes us to give the reason for the hope we have “with 

gentleness and respect.” (1 Peter 3: 15, 16)  

In conclusion, Colossians 3: 11 tells us that “Christ is all, and is in all.”  As Christians we 

should reflect His image and “clothe” ourselves with the same virtues He Himself exemplified.   

Changes within us should manifest themselves in changes between us as we lead as Christ led.  

His Lordship should be evident in our relationships with one another; our community with one 

another is part of our witness to the watching world. 



A great leader will rule her own spirit well by restraining the impulse to misuse a position of 

strength and instead pardon injuries and correct faults with gentleness.   

A CLOSING PRAYER 

"I, therefore, the prisoner of the Lord, entreat you to walk in a manner worthy of the calling 

with which you have been called, with all humility and gentleness, with patience, showing 

forbearance to one another in love, being diligent to preserve the unity of the Spirit in the bond 

of peace.” Ephesians 4: 1-3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Patience by Andrea Plotner 
As I write, my family is in the midst of practicing patience, waiting on our next 

“assignment.” It’s a subtle temptation to think the military controls our future, 

when God is really our Assignments Officer! The need for patience, however, 

comes in all shapes, sizes and circumstances and PWOC can often be a proving 

ground for this vital character quality. 

Bear with One Another 

In 1 Corinthians 3:12-13, below, patience seems to be linked to relationships, 

i.e. those in Christ should be patient with her other people: “Put on then, as 

God's chosen ones, holy and beloved, compassionate hearts, kindness, humility, 

meekness, and patience, 
13 

bearing with one another and, if one has a complaint 

against another, forgiving each other; as the Lord has forgiven you, so you also 

must forgive.”  

Impatience as an Identity Problem 

One reason this Bible passage is so powerful is that it starts and ends with our 

IDENTITY. When we consistently remember who we are – and whose we are – 

patience becomes ours.  

 

“As God’s chosen ones, holy and beloved” (v. 12), reminds us that we belong to 

God and that we are chosen, cleansed from sin, and deeply loved. How does this relate to 

patience? Well, if we belong to the One who lovingly rights all of our wrongs, then we should 

eagerly desire the same for others. 

 “As the Lord has forgiven you, so you must also forgive,” (v. 13), reminds us that we are 

forgiven by God. We don’t want to be like the ungenerous man in Matthew 18 who had all of 

his financial debt forgiven by the king and then goes and angrily demands payment from 

another. We want to love others as we are loved by God, bearing with one another even when 

it’s not easy. 

Assume Goodwill 

A phrase we use in our house is “Assume goodwill.” That is, assume the person did not mean 

any harm. In this way, it’s easier to quickly dismiss an annoyance that may not necessarily be a 

sin. If someone has sinned against me, however (v.13), it’s important to actively choose 

forgiveness, and this may or may not involve an honest conversation with the offender. In all 

cases, it’s important to quickly deal with the matter before God in prayer so that a bitter root 

does not grow in my heart, leading to further impatience (i.e. sin) on MY part! 

Questions to Consider: 

1. Do I honestly see myself as chosen, holy, beloved and forgiven in Christ? 

2. Would I characterize myself as a patient person? Is this related to my spiritual health? 

3. Are there specific people (at PWOC or elsewhere) with whom I find myself impatient? 

4. Are there specific instances of impatience I need to confess to God and receive cleansing? 

5. Are there specific people I have been impatient with that deserve an apology? 

6. How can I nurture the character quality of Godly patience in my heart and life 

 

 



Giving Grace by Ginger Harrington 

Grace is a word we bandy about with ease in our Christian circles. It has 

almost become a code word proving our spirituality. Yet what does it 

mean to lead with grace? 

 

As we continue our study of leadership traits in Colossians 3, the 

concept of giving grace enfolds all the other traits. Without grace, we 

have no ability or desire to demonstrate compassion, kindness, humility, 

gentleness, patience, forbearance, forgiveness, love, or unity. Grace is 

the empowerment to express the heart of Christ in our leadership. 

 

If we search for grace in the context of Colossians 3, we will find the 

pathway that opens our hearts to the power of the Holy Spirit, the giver 

and sustainer of grace, the good will and loving favor of God’s merciful 

kindness. Grace is all gift—every ounce and instance of grace is a sweet 

blessing from the Lord. 

 

Grace must be received in order to be given. As leaders, we cannot give 

what we do not have. How often do we try to bypass receiving grace 

before serving? How often do we depend on our own strength and 

abilities? 

 

TRACE THE PATHWAY OF GRACE IN COLOSSIANS 3: 

1. “So if you’re serious about living this new resurrection life with Christ, act like it. 

Pursue the things over which Christ presides. Don’t shuffle along, eyes to the ground, 

absorbed with the things right in front of you. Look up, and be alert to what is going on 

around Christ—that’s where the action is. See things from his perspective” Col. 3:1-3 

MSG. 

 Live out your faith for nothing can take the place of living the life of Christ 

within you. From the core of our innermost thoughts to the activity of our 

words and actions, the life of Christ is active and present. 

 Stay focused, set your mind, on the true things that count. Refuse to be 

distracted and bogged down in the weeds of the details and drama of our plans 

and desires. See the details from the perspective of grace, make plans through 

prayer asking God for His vision rather than asking Him to bless your plans. 

 If we loose the perspective of grace, we can trip over the challenges and 

distractions that are always present in leadership and ministry. 

 Let go of our own opinions and seek to see things from the perspective of the 

Spirit. 

 Discussion Question: Evaluate your leadership in terms of your mindset. In 

what ways are you staying focused on the things above and the perspective of 

Christ? 

 



2. “And that means killing off everything connected with that way of death: sexual 

promiscuity, impurity, lust, doing whatever you feel like whenever you feel like it, and 

grabbing whatever attracts your fancy. That’s a life shaped by things and feelings instead 

of by God. It’s because of this kind of thing that God is about to explode in anger” Col 3:5-

6 MSG. 

 Avoid leading from the old tendencies and temptations of the flesh, the old man before 

Christ. The old ways of doing business and getting our needs met have no place in 

leadership. Keep watch for any way that idolatry creeps into our feelings and thoughts, 

particularly when we are stressed or upset. 

 Idolatry is anything that we elevate above Christ and includes any shortcut that we take to 

making our plans happen, getting our needs met, or ensuring our way. 

 Idolatry in leadership is focused on self, image, pride, and success that comes from our 

natural abilities, experience, and instincts. 

 Giving grace as a leader can only come from a heart that is free from the idolatry of 

self. 

 

3. “It wasn’t long ago that you were doing all that stuff and not knowing any better” 

Col. 3:7 MSG. 

 Remember where you have come from—“in them (the deeds of the flesh) you also once 

walked, when you were living in them.” The grace of humility 

never forgets that we are all sinners, we all make mistakes, and we all have struggles to do 

what is right. 

 Remembering what God has saved us from keeps our hearts tender with the gratitude of 

one forgiven. 

 This also protects us from the pride of self-righteousness and keeps our leadership 

approachable and transparent. 

 

4. “But you know better now, so make sure it’s all gone for good: bad temper, 

irritability, meanness, profanity, dirty talk” Col. 3:8 MSG. 

 Put off the ways of the flesh. To put off is an intentional and vigilant attitude and action. 

We may know better, but isn’t always easy to act better. 

 We cannot assume that we will not err on the side of the flesh. Leaders are not immune 

to anger, wrath, malice, or inappropriate attitudes or speech. 

 Putting off the ways of the flesh is not a one-time effort, but a continual monitoring 

of our thoughts and attitudes. 

 Discussion Questions: In what ways can the mindset of the flesh detract from ministry 

and leadership? In what ways are you tempted to rely on your natural abilities rather than on 

the Spirit? Has this been a struggle for your board as you work together? How can you 

encourage one another to take off the ways of the flesh? 



5. “… a renewal in which there is no distinction between Greek and Jew, circumcised and 

uncircumcised, barbarian, Scythian, slave and freeman, but Christ is all, and in all” Col. 3:11 

NASB. 

 Giving grace protects us from the division of factions and differing opinions, 

preferences, and backgrounds. 

 At the beginning and end of every day, every plan, every meeting—Christ is all and in 

all. 

 Here again, keeping our minds grounded in Christ is the position from which grace flows. 

 Discussion Question: How does believing and remembering that Christ is all and in all 

enable us to extend grace in leadership? 

 

6. “So, as those who have been chosen of God, holy and beloved, put on a heart of 

compassion, kindness, humility, gentleness and patience; 13 bearing with one another, and 

forgiving each other, whoever has a complaint against anyone; just as the Lord forgave you, 

so also should you. 14 Beyond all these things put on love, which is the perfect bond of 

unity.15 Let the peace of Christ rule in your hearts, to which indeed you were called in one 

body; and be thankful” Col 3:12-15 NASB. 

 Giving grace is the natural outcome of putting on the ways of the Spirit. As we receive the 

mercy and goodness of all that Christ is within our hearts, He will express Himself through 

us as mercy, kindness, humility, patience, etc. 

 Giving grace begins with a bended knee and a bowed heart that submits and lets the 

peace of God rule, direct, control, determine, and settle. 

 Grace creates gratitude. Grateful leaders know that every outcome is in God’s hands. 

Gratitude relaxes the pressure to succeed, trusting God to work in every situation. 

 Discussion Question: What practical ways of giving grace to one another can benefit 

your leadership? 

 

7. “Let the word of Christ richly dwell within you, with all wisdom teaching and 

admonishing one another with psalms and hymns and spiritual songs, singing with 

thankfulness in your hearts to God” Col. 3:16 NASB. 

 Abiding in Christ through His word is the foundation on which graceful leadership 

is built. 

 To dwell is to make our home in the word of Christ, to take Him in deeply so that it 

transforms all that we do. 

 When we abide in God’s word, it becomes the motivation for all that we do. Our words 

and actions reflect the presence of His word in our hearts. There is no separation of 

spiritual and practical. 

 

8. “ Whatever you do in word or deed, do all in the name of the Lord Jesus, giving 

thanks through Him to God the Father” Col. 3:17 NASB. 

 Giving grace to our selves and to others keeps our attitudes and actions grounded in 

the influence of Christ. 

 Commit to lead in the name of the Lord Jesus Christ with a thankful heart. Grace grows 

where Christ is present, from the smallest deed to the grandest endeavor. The presence of 

Christ is the substance and heart of gracious leadership. 



 “Gracious confidence in the power of Christ at work within us releases us from the pressure 

of proving ourselves. Gracious confidence means that we do our best as we take the gifts God 

has placed within us and develop them as fully as we can, in every way we can, depending on 

Him for every opportunity and outcome.” (Jodi Detrick, The Jesus-Hearted Woman, p. 29.) 

 

As leaders, let’s give God our best as we give others His grace. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Forgiveness by Victoria Robinson 
January is the time for beginning anew and setting new goals. A worthy goal is to 

be set free from any past bitterness or lingering regrets. As a leadership team it is 

important to preserve relationships and promote unity. Forgiveness is an essential 

part of this process. We are forgiven and yet sometimes forgiveness is a challenge. 

Opening Discussion Questions:  

How is forgiveness an important part of leadership?  

How is a forgiving leader a more effective leader? 

 

“Forgiveness is a beautiful word, until you have something to forgive.” C. S. Lewis 

Some of the saddest words ever heard: “I can’t believe she said that to me. I can 

never get over the way they hurt me.” When hurts and misunderstandings happen in 

the context of ministry it is especially devastating and painful. Years ago I 

developed a workshop “Ministry would be a snap except for people” for the purpose 

of training leaders. It is often requested because the more we are in the people 

business the more we realize that forgiveness is essential in our fallen world. 

Over and over again we encounter situations that are fraught with relational 

challenges and when someone walks away feeling rejected, hurt or betrayed. Too 

often we don’t know what to do or say. As Robert Jeffress says in his book W hen 

Fo rgiven ess Doesn ’t Make Sense ; “Sometimes the forgiven are not the best 

forgivers.” 

Forgiveness is often defined as “cancelling a debt that cannot be repaid.” 

It has also been said that forgiveness is me giving up my right to hurt you for hurting me. 

Steps to forgiveness are: 

 Admit you’ve been hurt 

 Acknowledge the debt you are owed 

 Remember the forgiveness you have in Christ – how He cancelled your debt 

 Release your offender of their debt to you, knowing that in the process you are also 

releasing yourself from bitterness 

Forgiveness doesn’t make the other person right, it makes you free. – Stormie Omartian 

Brothers and sisters, I do not consider myself yet to have taken hold of it. But one thing I do: 

Forgetting what is behind and straining toward what is ahead, I press on toward the goal to 

win the prize for which God has called me heavenward in Christ Jesus. Philippians 3: 13-14 

When Paul says “forgetting what is behind” he did not mean having no memory of the past. Rather, 

he meant having a settled past. 

Too often we tie forgiveness with forgetting, picturing that this means “having no memory of the 

hurtful words or event.” In actuality when we forgive we are released to another way of 

remembering. “Functional forgetting” is choosing to not remember an offense for the sake of 

relationship. 

“Forgiving does not erase the bitter past. A healed memory is not a deleted memory. Instead, 

forgiving what we cannot forget creates a new way to remember. We change the memory of our 

past into a hope for our future.” ~Lewis Smedes 

 



The Old Testament account of Joseph provides one of the Bible’s best examples of forgiveness. 

After his brothers sold him into slavery, God’s favor allowed Joseph to be in a leadership position 

second only to Pharaoh. His brothers came to Egypt for help during the famine. Joseph had changed 

so much that his family no longer recognized him but he knew the men before him had betrayed 

him and even threatened to kill him. After a series of encounters Joseph finally revealed himself to 

his brothers. When they realized who Joseph was and the power he had gained, they were terrified 

of his impending revenge.   

In Genesis 50:19-21 we read: But Joseph said to them, "Do not be afraid, for am I in God's 

place? As for you, you meant evil against me, but God meant it for good in order to bring 

about this present result, to preserve many people alive. "So therefore, do not be afraid; I will 

provide for you and your little ones." So he comforted them and spoke kindly to them. 

Notice that Joseph didn’t “forget” what his brothers had done to him. He even acknowledged it as 

evil. His heart was ready to release his brothers from the debt they owed him because he entrusted 

himself to the only One who could judge his brothers. He could not only forgive them, he could be 

a blessing to them. At that point Joseph became a godly leader, demonstrating the important 

character trait of forgiveness. He was able to deal kindly and provide for those who had betrayed 

him. He changed his past into a hope for the future. As a leadership team we need to walk in 

forgiveness and extend forgiveness to one another. 

Once again we consider the key scripture for the leadership character traits: 

"Therefore, as God's chosen people, holy and dearly loved, clothe yourselves with compassion, 

kindness, humility, gentleness, and patience.  Bear with each other and forgive whatever 

grievances you may have against one another.  Forgive as the Lord forgave you." Colossians 

3:12-13 

Paul's challenge for teh believers to practice the character traits of compassion, kindness, humility, 

gentleness, patience and forgiveness starts with reminding them of their identity in Christ.  We are 

God's chosen people, holy and dearly loved!  It is important to know our position before practice.  

We live the effective Christian life from our position in Christ.  Joseph knew he was favored by 

God and he could forgive the brothers because of his relationship with God. 

We can forgive because God has forgiven us! 

Forgiveness is the key which unlocks the door of resentment and the handcuffs of hatred. It breaks 

the chains of bitterness and the shackles of selfishness. – Corrie Ten Boom 

Discussion Questions: 

1.  Which of the forgiveness quotes resonated with you?  

2.  What is a definition of forgiveness? 

3.  How can we apply the steps to forgive?  

4.  How is forgiveness tied to forgetting? 

5.  What does it mean to have a new way of remembering? 

6.  How is the example of Joseph helpful in our study of forgiveness? 

7.  How does our position in Christ aid us in the forgiveness process? 

8.  How can we as a leadership team develop forgiveness? 

 



Showing Love by Andrea Plotner 
1 Peter 4:8 Above all, keep loving one another earnestly, since love covers a 

multitude of sins. 

I recently had to organize a potluck with a group of women that I dearly love, 

for our friend that lost a daughter in a tragic car accident which you can read 

about here on their blog: www.onethankfulmom.com/the-daily/dimples/ 

I used Perfect Potluck (an amazing low-tech app that prevents clogging up 

inboxes with “reply alls”) and asked people to send me a private message if 

they had any questions. You can guess what happened, of course – everyone 

hit “reply all” to tell what they were bringing. This is going to reveal a little 

about my personality and sin struggles, but I honestly had to fight frustration 

that people couldn’t “follow simple instructions,” etc. 

Why do I share this story? Because I know you face similar situations 

regularly in PWOC leadership. But the bottom line is that my frustration 

really indicates my struggle to love others well and love others better than 

myself. 

Look at the verse at the top – 1 Peter 4:8. Here we’re told to love others 

earnestly ABOVE ALL (not a lot left out there), since love covers over a 

multitude of sins. Had my friends sinned in hitting “reply all”? No! Was I tempted to sin in my 

frustration? Yes! 

I sincerely believe God will use these little niggles that confront us daily to conform us ever 

more into His likeness if we will surrender them to His use and His glory. James 1 says to 

“Consider it pure joy, my brothers and sisters, whenever you face trials of many kinds, because 

you know that the testing of your faith produces perseverance. Let perseverance finish its work 

so that you may be mature and complete, not lacking anything.” 

Take a moment now to think of one frustration (or one frustrating person) you deal with at 

PWOC or in leadership. 

Have you honestly given this situation to God?Yes/No 

Now do these three things: 

1) Write a list of 3-5 things for which you can thank God in this situation 

2) Write a list of 3-5 ways you can “keep loving earnestly” in this situation 

3) Doodle a picture that reflects what 1 Peter 4:8 (at top) means to you 

At the heart of our love for others is our deep, abiding love for Christ, fanned into flame in the 

secret place of prayer. As a group, discuss what most helps you keep that love relationship 

thriving. 

 

 

 

http://www.onethankfulmom.com/the-daily/dimples/


Peace by Ginger Harrington 
 

The funny thing about peace is that you appreciate it most when you don’t 

have it. Peace is one of those sweet, needed graces of God that can be easy 

to take for granted until conflict, dissension, and discord erupt. Leadership 

can have chaotic moments and we can find ourselves consumed with putting 

out fires and solving problems. 

We long for peace. In fact, sometimes we’re downright desperate for peace. 

We need peace in leadership when… 

 Plans get changed at the last minute. 

 Finances become scarce. 

 Conflict or disagreement disintegrates teamwork. 

 Problems are magnified and victories are overlooked. 

 Expectations exceed abilities. 

 Complaining or selfishness overshadows encouragement and service. 

 Needs multiply as resources dwindle. 

  

As leaders we face many challenges that stir up stress. Many things in our 

world promise peace. Some things parade as peace, but peace cannot be 

manufactured, processed, or imitated. There is only one genuine source of 

peace; true peace is a gift from Christ. 

“Peace I leave with you; My peace I give to you; not as the world gives do I give to you. Do 

not let your heart be troubled, nor let it be fearful” (John 14:27). 

  

True peace quiets our souls and calms our fears. An attribute of God, peace is part of God’s 

nature. It isn’t that God has peace (He does), but more importantly, He is peace. 

  

“ For He Himself is our peace, who made both groups into one and broke down the 

barrier of the dividing wall” (Ephesians 2:14). 

  

What is this God-Peace? 

The Biblical word for Peace has to do with the idea of prosperity: one, quietness, rest–set at one 

again. Used 92 times in the New Testament, it is often found side by side and heart to heart 

with the word grace. 

  

“Grace to you and peace from God our Father and the Lord Jesus Christ” (Romans 1:7). 

Grace and peace to you is not just a trite thing folks liked to say back in the first century. This 

familiar greeting held not only the “affection of a good wish, but also carried the authority of a 

blessing” (Matthew Henry). Grace is that sweet, undeserved favor of God toward us, yet it is 

also the transforming, reconciling power of God at work in us. 

 

Peace in leadership rests on the foundation of grace.  

Grace received becomes grace extended to those we lead. What a need. 

What a blessing. What a gift. 

 



Peace is built through prayer. 

“Be anxious for nothing, but in everything by prayer and supplication with thanksgiving 

let your requests be made known to God. And the peace of God, which surpasses all 

comprehension, will guard your hearts and your minds in Christ Jesus” (Philippians 4:6-

7). 

 

Choose to trust God and cover your leadership in prayer rather than worry about the many 

things that complicate leadership. Cover your ministry, team, and plans in prayer. Set the 

example in prayer and let your team know that you are praying for them. When you can, follow 

up with people you are praying for. Answered prayer is an encouragement to everyone. 

Following up with prayer needs and requests goes a long way in letting others know that you 

care about their needs. 

Prayer rather than worry is much more effective in carrying out quality ministry. Share your 

requests with others with a thankful attitude. Prayer builds teamwork and connection in a vital 

way.  

  

God’s Word + Obedience = Peace 
 

“Those who love Your law have great peace, 

And nothing causes them to stumble” (Psalm 119:165). 

  

“Depart from evil and do good; 

Seek peace and pursue it” (Psalm 34:14). 

  

God knows we need peace. 

In fact, words on peace ring out consistently through the Bible, from Old Testament to New. 

From the first act of disobedience in the Garden of Eden and ending with the millennial reign of 

Christ, God consistently speaks to our need for peace. 

  

The Bible states that those who have God’s word, or law, have peace. When we embrace God’s 

ways, one of the by-products of obedience is the blessing of peace. Conversely, when we 

choose to disobey God’s ways, one of the pathologies of sin is lack of peace. Most of us have 

smoke detectors installed in our homes to warn us of the danger of fire. Programmed to sound a 

sleep-jarring alarm, detectors indicate the presence of smoke. In much the same way, lack of 

peace, (in whatever form you experience it) provides a warning, calling our attention to a 

problem. 

God’s Word + Obedience = PEACE. 

 

 Peace Rules 

“Let the peace of Christ rule in your hearts, to which indeed you were called in one body; 

and be thankful. Let the word of Christ richly dwell within you” (Colossians 3:15-16a). 

Are we letting the peace of Christ rule in our hearts and in our leadership? In this verse Paul 

shows that the peace of Christ has the power and authority to settle disputes, to determine, 

direct, control and rule. In these verses, peace rules and is directly tied to unity and 

thankfulness. Leaders often face a lack of peace when discord, disagreement, or competition 

disrupts unity in the group. 



 Leading by example, it is important to emphasize unity and gratitude in helping others settle 

disputes and make decisions. Continually follow and obey the word of Christ, encouraging 

others to do so as well. Lack of peace and unity often comes when comparison and desire to 

accomplish goals or protect territories turns team members into competitors. Ideas, 

responsibilities, positions and opinions can become a battleground of fighting for territory when 

the team is not unified in purpose and motivation. 

“Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It does not 

dishonor others, it is not self-seeking, it is not easily angered, it keeps no record of wrongs. 

Love does not delight in evil but rejoices with the truth” (1 Corinthians 13:4-6). 

  

The love of Christ motivates peaceful leadership. 
Impatience, envy, pride, selfish ambition, resentment, bitterness are just a few of the problems 

that erode peace in leadership. Obedience to God’s word and dependence on Christ enables us 

to lead from the motivation of love. These are just a few of the problems that leaders encounter. 

  

When the peace of Christ rules, we lead with grace and love in a way that builds unity and 

harmony as we lead in obedience to God’s word. Peace is received from Christ and it is a vital to 

Godly leadership. Cultivate an atmosphere of peace in your leadership through grace, prayer, 

God’s Word, obedience, and unity. 

 

Ginger Harrington is a career Marine Corps spouse and mother of three young 

adults. She knows the challenges miltary families face. As a writer and 

speaker, Ginger encourages others to discover practical ways to go deeper 

with God, an emphasis evident in her popular blog, Ginger’s Corner: Where 

the Spiritual Meets the Practical. As the social media coordinator for 

Planting Roots: Strength to Thrive in Military Life, Ginger enjoys 

encouraging women in the military community. She has also written for 

While They Serve (Guideposts), The Navigator’s Military, 5 Minutes for 

Faith, and More to Be. 

Links:  

www.gingerharrington.com, 

www.facebook.com/gingerscorner  

www.plantingroots.net 

www.facebook.com/strength2thrive 
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Teaching/Admonishing Others      
by Chaplain Jeff Dillard 

Teaching/Admonishing and Your PWOC Board 

All members of PWOC Boards are to be teachers and admonishers 

(encouraging/exhorting others to take action) in at least three ways. 

 

First, Jesus calls all of His children to teach and admonish others (and to 

receive the same) in daily conversation about following Him as you sit and 

walk and talk and work and rest every day. (Deuteronomy 6:5-9) Second, you 

are to teach and encourage each other by living your faith in action. (John 

13:35 and James 2:18) And third, you are teach and exhort others by 

discipling your replacements for the next generation of leaders for Christ. 

(Matthew 28:19-20) 

 

That’s a whole lot of “Jesus” among fellow leaders who are already supposed 

to be fairly mature in Christ. Do you think there could be some occasional 

resistance? Oh yes. A bulk of God’s Word seems to deal with religious leaders 

who sometimes didn’t want to lead or didn’t want to be led. 

I’ve been on both sides of those sins and continue to struggle to keep a 

teachable spirit and to speak up for Jesus’ glory and others’ faithfulness, even 

when I’m not sure how it will turn out. 

 

Maybe that’s why, of all the commands in Colossians 3:1-17, Paul lists “teaching and admonishing” 

with “bearing and forgiving” as a “one another.” He knows it will be especially critical and difficult 

to give and receive such sensitive ministries among each other. 

 

Let’s talk about that and consider three basic ways to embrace the challenge with faith in Jesus 

 

 This mo nth we’re lo o king at TEACHING/ADMONISHING. Colossians 3:16 says, “Let the 

message of Christ dwell among you richly as you teach and admonish one another with all 

wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude in 

your hearts.” Colossians 1:28 gives us insight into the specific goal and way of teaching and 

admonishing. “He is the One we proclaim, admonishing and teaching everyone with all 

wisdom, so that we may present everyone fully mature in Christ.” (emphasis mine) 

The goal is our maturity in Christ, and the way is by continually proclaiming Him. But some 

questions may immediately come to mind. 1) What should maturity look like on a PWOC board? 

and 2) Why do even Board members sometimes resist teaching and admonishing or receiving the 

same? Defining what maturity looks like is easy because Scripture repeats the theme. It’s love as He 

defines it: following Christ (obeying His teachings, not our opinions or desires) and doing so by faith 

(trusting in His grace, not our strengths or self-righteousness) for His glory in His people. 

Understanding resistance is pretty clear, too. We have two basic obstacles: our fear and  pride. 

 

 

 



Obstacles to Teaching/Admonishing on a PWOC Board 

Typically, we hesitant to teach and admonish others because we fear that we’re not good enough. In 

both of Paul’s letters to Timothy, the elder pastor continually reminded the younger pastor of the 

need to feed His sheep and encouraged him in God’s grace – even when some sheep seemed to have 

a wolf-like bite.  Sometimes we hesitate to teach and admonish them out of our own pride, not 

wanting to share God’s good news with others we would like to see judged. Remember Jonah and 

the Jewish Christians’ attitudes toward the Gentiles in the books of Acts, Romans, Galatians, etc.? 

More often, though, our pride is the obstacle to receiving teaching and admonishing. 

So how are we to deal with fear and pride? Before we think of judging others, Matthew 7:1-5 

reminds us that the first step is always to deal with our own sins. When we’ve truly grown in faith 

and love, we will find that our dealings with others will come more super-naturally. (see Galatians 

6:1-6, especially the implie humility to teach and admonish even elder “one-anothers” in verse 6) 

 

How to deal with our Fear and our Pride for genuine Discipleship 

First, understand that most of us tend toward fear or pride. Even after Jesus saves us, we are still 

sinners. And fear and pride are just different manifestations of loving self instead of loving God and 

others. We even see these struggles in two of the greatest Apostles. Scripture seem to show that 

Paul’s sinful bent was fear (1 Corinthians 2:3 and 2 Corinthians 10:1) and Peter’s was pride. 

(Matthew 16:22-24, Matthew 18:21, Galatians 2:12, etc.)  The fearful tend to crave being taught and 

admonished because they know that they need to grow, but they’re resistant to teach and admonish 

others because they believe that their level of maturity (or lack thereof) is their hope of being helpful 

to others. The proud tend to crave opportunities to teach and admonith because they believe that they 

are grown.  For the same reason, they resist others’ teaching and admonishing. 

 

Knowing your own bent can help guide your prayers for your repentance and service, identify what 

types of believers you need in your life and anticipate how the devil is likely to tempt you – to 

fearfully resist teaching and admonishing or to proudly resist receiving the same from others. 

 

Second, remember God’s goal: to present each other as mature in Christ. Both fear and pride tend to 

believe that we are supposed to be the measure of maturity. But self-focus just exacerbates fear and 

pride. Focusing on maturity in Christ, from Christ, by Christ, etc. can encourage the fearful that their 

inadequacies are merely God’s opportunities to show what great things He can do with so little. So 

bring what feels like your few fish and loaves to feed the 5,000 needs and problems on your Board. 

Those are just potential miracles of God’s grace and power waiting to happen for His glory and the 

growth and joy of His Body! Focusing on maturity in Christ can also humble and encourage the 

proud to remember where their real joy in Christ began: repentance from self- righteousness and 

resting in Jesus’ grace.  (Galatians 3:1-6) 

Third, and most important, remember God’s way: to proclaim Jesus, not our wisdom, experience, 

strengths, or anything else that might encourage faith in us.  Whether you tend toward fear or pride, 

you need to be grounded in Jesus’ goodness by His grace for His glory. (Romans 11:36) If you tend 

toward fear, you need to renew your mind in the Scriptures that lovingly encourage you to step out 

and speak up because of Jesus’ goodness, grace and glory. And you need regular relationship other 

believers that you trust to encourage you in the same. If you tend toward pride, you need to renew 

your mind in the Scriptures that lovingly encourage you to step back and listen up because of Jesus’ 

goodness, grace and glory. And you need regular relationship other believers that you trust to 



encourage you in the same. In other words, the fearful and the proud need other believers to disciple 

you in Christ so that you, in turn, can disciple others in His love and holiness. 

 

“And above all these put on love, which binds everything together in perfect harmony. And let 

the peace of Christ rule in your hearts, to which indeed you were called in one body. And be 

thankful. Let the word of Christ dwell in you richly, teaching and admonishing one another in 

all wisdom, singing psalms and hymns and spiritual songs, with thankfulness in your hearts to 

God. And whatever you do, in word or deed, do everything in the name of the Lord Jesus, 

giving thanks to God the Father through him.” Colossians 3:14-17 

Because His goal is each other’s maturity in Christ, I also believe there can be great wisdom in 

members of the Board not teaching PWOC Bible studies. This helps provide more opportunties for 

other sisters in the Body of Christ to grow by serving. It also helps ensure that Board members are 

nourished by being taught and admonished in Jesus’ goodness, grace and glory - not burning out by 

working in their own strength. 

Resources for Your Board 

I have found the following reads to be helpful, as I struggle with pride and my wife struggles with 

fear. I pray that they may be helpful to you: 

 

1. For the fearful - “When People are Big and God is Small”, by Edward T. Welch 

2. For the proud – “Return of the Prodigal Son”, by Henri Nouwen 

3. For both - “Toughest People to Love: how to understand, lead and love difficult people in your 

life”, by Chuck DeGroat. 

4. And http://www.openbible.info/topics/having_a_teachable_spirit references additional verses. 
 

May our gracious and holy God Jesus bless you and your board as you serve Him and one another 

for His glory and your joy in Jesus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.openbible.info/topics/having_a_teachable_spirit


Thankfulness by Andrea Plotner 
This month’s leadership trait is THANKFULNESS. Thankfulness can be a 

subtle challenge for us as because we are often hard-wired to think of better or 

best ways of doing things. Add America’s “customer is always right” mentality 

and we are primed to look for the burden in a situation, rather than the blessing.  

I have been journeying alongside the Israelites this year in the book of Exodus, 

and the single greatest conviction God has laid on my heart is that of my 

complaining heart – the very opposite of thankfulness.  Time and again God 

delivered the Israelites through mighty signs and miracles, and time and again 

the people would forget, get their eyes on themselves, and begin to grumble.  

Because of this sin, a journey to the Promised Land that should have taken 11 

days took 40 years.  

What are you most tempted to complain about on a regular basis? Is there 

someone who does things differently than you would do them? Do you long for 

a different time and a different place? Have you felt left out of something that 

was important to you? Have you been disappointed, disillusioned or 

deliberately offended? Are you using any of these things as an excuse to 

grumble in your heart? 

We need to confess and renounce complaining, because it displeases God and bears bad fruit in our hearts. 

Listen to missionary Ella Spees’ “Prescription for Contentment”: 

 Never allow yourself to complain about anything – not even the weather. 

 Never picture yourself in any other circumstances or someplace else. 

 Never compare your lot to another’s. 

 Never allow yourself to wish this or that had been otherwise. 

 Never dwell on tomorrow – remember that is God’s, not ours. 

After we put off complaining, we need to put on thankfulness. Read Philippians 4:4-7 – a well know but 

challenging to apply passage - and fill in the chart.  

 Rejoice in the Lord always; again I will say, rejoice. 
5 

Let your reasonableness be known to everyone. 

The Lord is at hand; 
6 
do not be anxious about anything, but in everything by prayer and supplication 

with thanksgiving let your requests be made known to God. 
7 

And the peace of God, which surpasses 

all understanding, will guard your hearts and your minds in Christ Jesus. 

Instructions Truth (Promise) About God to Cling To  

 

 

 

Now, turn this paper over and write out a prayer of confession and commitment not to complain (if 

that’s a struggle of yours and jot down 10 things to thank God for in a situation in which you are 

tempted to complain (this are private but use code words if you must ).  

 

 

 

 


