
October Leadership Trait: GENTLENESS 
 

Reminder: We are working our way through Colossians 3: 1-17 and utilizing the traits 
listed in verses 12- 17 as a leadership model for our PWOC boards. 

Warm up activity:  Ask each board member to close their eyes and bring to mind a 
picture or image that exemplifies “gentleness.”   Have them turn to the woman next to 
them and share what they pictured.  Then ask a few to report to the entire group.  Most 
will have selected images that involved something or someone large holding something 
more fragile.  I.e.. a hand cupping a bird’s egg, or a mother holding her child.  

WHAT GENTLENESS IS/ WHAT GENTLENESS IS NOT 

 As we process the images we shared, ponder the definition author Gary Thomas 
provides of gentleness as a “strong hand with a soft touch.”  I would personally define it 
as “strength placed under inward restraint producing an outward expression that is 
markedly different.”   

Christ, who is our example in all things- to include leadership- modeled this dynamic for 
us.  Colossians 2: 9 reads “ For in Christ all the fullness of the Deity lives in bodily form; 
and you have been given fullness in Christ, who is the head over every power and 
authority.”  All the fullness of the Deity held His strength under control and occupied the 
vulnerabilities of flesh on our behalf.   Christ Himself identified gentleness as one of His 
character traits  (“I am gentle and humble in heart” Matthew 11:29) and so did the 
Apostle Paul (“By the meekness and gentleness of Christ, I appeal to you” 2 Corinthians 
10: 1)  

It is important to note that gentleness is not to be equated with weakness.  Early 
translations of the bible, such as the King James Version, translated the Greek word 
“prautes” as “meekness.”   Since the common dictionary definition of the word 
“meekness” as it is used in our modern English is to be “ deficient in spirit and courage,” 
we must be quick to distinguish that from the biblical meaning of gentleness.   

For example, in Psalm 45: 3, 4 , we hear David call upon the Lord, “Gird thy sword upon 
thy thigh, O most Mighty, with thy glory and thy majesty. And in thy majesty ride 
prosperously, because of truth and gentleness and righteousness.”  Gentleness is being 
mentioned in the same breath as the Lord’s power and victory!  

Jesus’ awareness of His power enabled Him to respond gently to situations that could 
have easily provoked a very different response. Consider, for example, what transpired 
at the Last Supper.  That event took place on the Thursday evening before Christ was 
crucified on Friday.   Christ was partaking of a meal every piece part of which denoted 
the painful death He would experience the following day.  He was eating a lamb that 



had been slaughtered knowing that the next day He would be the final Passover lamb. 
As He partook of the cup, He knew the cup would not be taken from Him… He even said  
in Luke 22: 20 “This cup is the new covenant in my blood, which is poured out for you.”   

Imagine being Christ, seated at that table, eating that meal and hearing this 
conversation take place just moments later.  “A dispute arose among them (the 
disciples) as to which of them was considered to be the greatest” (Luke 22:24)  
 
It is at that point, as best we can piece together the exact sequence of events from the 
parallel gospel accounts, that the gospel of John tells us in John 13: 3.  “Jesus knew that 
the Father had put all things under His power, and that He had come from God, and was 
returning to God”… in other words, If anyone at that table would have had bragging 
rights, it would have been Jesus.  Yet we see His response is not to strongly rebuke His 
disciples but to quietly demonstrate the type of leadership He wanted His disciples to 
emulate. “ He got up from the meal, took off his outer clothing, and wrapped a towel 
around his waist. After that, he poured water into a basin and began to wash his 
disciples’ feet, drying them with the towel that was wrapped around him.”(John 13: 4-5) 
 
As the disciples were jockeying for position, the Lord God of the Universe incarnate 
assumed the position of a servant and corrected their misplaced priorities by gently 
washing their feet. 
 

HOW GENTLENESS IS EXPRESSED IN OUR LEADERSHIP 

 Practically speaking, how is that virtue to be mirrored in our own leadership 
opportunities? There is perhaps never a better time to insure that we place our strength 
under the Holy Spirit’s restraint than when we have been trusted with a position of 
authority, or influence over others.   What is particularly interesting is that this restraint 
is not just manifested as self-control or an inward  “holding back” but actually produces 
an outward expression toward others that has the opposite impact of force.  It is to 
infuse our behavior; “Let your gentleness be evident to all.” (Philippians 4:5) 

It is always appropriate to consider the context surrounding a particular concept in 
scripture.  Immediately preceding the list of positive traits we are currently reviewing, 
there is an admonishment to “put to death, therefore, whatever belongs to your earthly 
nature, sexual immorality, impurity, lust, evil desires and greed, which is idolatry” and to 
“rid yourselves of all such things as these: anger, rage, malice, slander, and filthy 
language from your lips.” Colossians 3: 5-6. We are to be vigilant to self –evaluate in the 
area of personal morality and to crucify any impulse to use power or influence in 
negatives ways.  Perhaps it is the result of such self-assessment that produces the desire 
to “put on” gentleness as a more appropriate response to others’ weaknesses. 

We see this trait repeatedly on display in Paul’s interaction with the churches:  



-in his instruction of new believers, the Thessalonians, Paul notes that “We were gentle 
among you, like a mother caring for her children.”  (1 Thessalonians 2:7) 

-in dealing with those caught in sin, he writes : “you who live by the Spirit should restore 
that person gently.” (Galatians 6:1)   

-in defending the faith, he admonishes us to give the reason for the hope we have “with 
gentleness and respect.” (1 Peter 3: 15, 16)  

In conclusion, Colossians 3: 11 tells us that “Christ is all, and is in all.”  As Christians we 
should reflect His image and “clothe” ourselves with the same virtues He Himself 
exemplified.   Changes within us should manifest themselves in changes between us as 
we lead as Christ led.  His Lordship should be evident in our relationships with one 
another; our community with one another is part of our witness to the watching world. 

A great leader will rule her own spirit well by restraining the impulse to misuse a 
position of strength and instead pardon injuries and correct faults with gentleness.   

A CLOSING PRAYER 

"I, therefore, the prisoner of the Lord, entreat you to walk in a manner worthy of the 
calling with which you have been called, with all humility and gentleness, with patience, 
showing forbearance to one another in love, being diligent to preserve the unity of the 
Spirit in the bond of peace.” Ephesians 4: 1-3 

Submitted by Kimlee Worrell 

 

 


