
June Leadership Trait: Honesty 
 

Honesty and Your PWOC Board 

As we kick off a new PWOC year - with a fresh batch of leaders - it’s important to think about “what 

it feels like” to serve on a particular board together.  This is the first in a series of monthly tips from 

Colossians 3:1-17, reminding us of what good looks like, and how to make things right when we err. 

 

This month we tackle HONESTY. Colossians 3:9-10 says this, “Do not lie to one another, seeing that 

you have put off the old self with its practices and have put on the new self, which is being renewed 

in knowledge after the image of its creator.” 

 

Now it’s all well and good to say we want to be honest with each other as board members, but key 

questions to ask are 1) What obstacles exist to honesty on a PWOC board? 2) How do we handle 

dishonesty – either our own or another’s? 

 

Obstacles to Honesty on a PWOC Board 

Let’s tackle three main obstacles to honesty in leadership. Studies suggest that a primary reason 

people lie or cheat is because of performance pressure. We want to do a good job and have people 

think well of us in the process. Second, external pressures – seen or unseen – can cause us to distort 

the truth and military life can present any number of external pressures. Third, some of us are 

simply in the bad habit of lying and have not yet turned this area of the heart over to Christ for his 

cleansing and help. How then, do we handle dishonesty? 

 

How to Handle Dishonesty – My Own or Another’s 

Often we think we are supposed to be SUPER SPIRITUAL as a PWOC leader, but that is God’s job. 

Our job is to be SUPER HUMBLE, acknowledging our daily need for God’s saving grace which 

requires a self-awareness of both our strengths and weaknesses. Be transparent about your 

mistakes, and be willing to confess and ask forgiveness of those you (may) have offended. For a 

great article about being a leader being the “Chief Repenter” in an organization, read this blog: 

 

http://thegospelcoalition.org/blogs/tgc/2012/02/07/how-to-pull-out-of-the-burnout-spiral/ 

 

When others lie, don’t be shocked, and don’t complain about the situation – either in your heart or 

in gossip. We all struggle against sin and, depending on our level of spiritual maturity, some more 

than others. Colossians 3: 12-13 say to “Put on then, as God's chosen ones, holy and beloved, 

compassionate hearts, kindness, humility, meekness, and patience, 13 bearing with one another and, 

if one has a complaint against another, forgiving each other; as the Lord has forgiven you, so you 

also must forgive.” Prayerfully seek God on how to resolve the situation and, if reconciliation is 

needed, go privately to your sister to address the issue (Matt. 18). And a few more helps from the 

Helper: 

 

http://thegospelcoalition.org/blogs/tgc/2012/02/07/how-to-pull-out-of-the-burnout-spiral/


“And above all these put on love, which binds everything together in perfect harmony. And let the 

peace of Christ rule in your hearts, to which indeed you were called in one body. And be thankful. Let 

the word of Christ dwell in you richly, teaching and admonishing one another in all wisdom, singing 

psalms and hymns and spiritual songs, with thankfulness in your hearts to God. And whatever you 

do, in word or deed, do everything in the name of the Lord Jesus, giving thanks to God the Father 

through him.” Colossians 3:14-17 

 

Resources for Your Board 

Finally, set a tone of grace on your board, and consider using the resources listed below or the blog link 

above to develop and foster authentic, Spirit-led leadership at your board meetings: 

 

1. Gospel Centered Life (short essays that would be easy to tackle at a monthly board meeting) 

2. How People Change by Paul David Tripp (read and discuss up front, or a chapter a month) 

3. Devotions from Colossians 3:1-17 

The above resources are all so good that I encourage you to pursue them whether or not you use them 

as a board! God bless you and your boards in the year ahead! 
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