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Teacher Training 
 
According to the Women’s Ministry Manual, the 1st VP-Spiritual Life “prayerfully selects 
Bible studies and Bible study leaders; [and] trains, equips and encourages Bible study 
leaders”. As 1st VP-Spiritual Life, you have been working hard to fulfill the first part of 
your responsibilities! You are now ready to turn your attention to the second part of your 
duties. 
 
“Trains Bible study leaders” 
As members of the military community, we understand that excellent training is 
essential to mission success. Since PWOC is primarily about Bible study and our 
teachers are our frontline workers, the importance of training our Bible study leaders 
cannot be overstated. Even the most experienced teacher can benefit from a review of 
key principles while discovering new aspects shared by other teachers. 
 
The first order of business will be to determine your timetable for training. Ideally, the 
training timetable will include the following. 

 One session well before the start of the semester (i.e., four to six weeks prior) 

 One session a week before the start of the semester 

 At least one session during the semester 
 
The purpose of the first training session can be to “equip” your teachers. The second 
training session can be used to further “equip” and to begin to “encourage” your 
teachers. Training sessions during the semester can be used to further “equip” and 
“encourage” your teachers. Prior to each training session, you will need to create an 
outline detailing what you plan to cover.  
 
“Equips Bible study leaders” 
One of the best ways to encourage successful teaching is to offer your teachers 
practical teaching tools and tips. Make sure they have knowledge of the following 
documents: 

 PWOC Basics (TT-02) 

 How to Prepare a Weekly Lesson Plan (TT-03) 

 Class Structure and Logistics (TT-04) 

 How to Organize the First Day of Class (TT-05) 

 Creating a Learning Environment (TT-07) 

 Sustaining a Learning Environment (TT-08) 

 Adult Learning Styles (TT-14) 
 

These documents can serve as means of covering the basics of teaching and facilitating 
small group Bible studies. Be sure to address any unique components of military life 
that your installation is currently experiencing. 
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“Encourages Bible study leaders” 
Once again, it is strongly recommended that you do not serve as a teacher while 
serving as 1st VP-Spiritual Life. This will allow you as the 1st VP-Spiritual Life to exercise 
the necessary flexibility in responding to situations as they arise. Throughout the 
semester, be sure to rotate through each of the Bible studies. While you are in class, 
make an effort to identify particular strengths of the teacher. Perhaps you will notice an 
aspect of her teaching style that might benefit from a gentle suggestion or loving 
correction.  Other ways of encouraging your teachers can include: 
 

 Try to meet once a semester for a one-on-one visit 

 Check to see if they have specific personal or class prayer concerns 

 Send a note of encouragement and let them know you are praying for them 

 Recognize them at the end of the semester with a note of thanks, and if the 
budget allows, a small gift 

 Regularly and publically praise them for the time they invest in preparing for Bible 
study and in supporting the women in their classes 
 

Be sure to recognize that teaching is a demanding responsibility and that women who 
are currently teaching may need to take a break. Encouraging women to serve as FITs 
(Facilitators-In-Training) will help you develop a pool of trained teachers within PWOC. 
 
 


